PINEWOOD FIRE DISTRICT

BOARD MEETING
July 21, 2015
MEMBERS PRESENT:
Chairman - Richard Drinen

Clerk - Barbara Timberman

Member - Robert Rose
Member - Patricia Treharne

Member - Lois Barnes
MEMBERS ABSENT:

None
STAFF PRESENT:

John Welsch, Fire Chief
   
Office Manager - Kim Ball

Captain, Rick Maggard

Engineer, Dominic Garcia

Kris Jordan



Caleb Garcia
VOLUNTEERS PRESENT:
None
PUBLIC PRESENT:


Len Friedlund

Bob Timberman
     Larry Young

Sue Drinen

Pastor, Steve Bowyer                                          Carolyn Manley
Meeting opened at 3:00 p.m. with the Pledge of Allegiance and Roll Call.  A quorum was affirmed.

ADMINISTRATIVE REMARKS:
Chairman Drinen asked the other board members to please stay after the meeting so that we can get a signature sheet done for the County Treasurer.  This signature sheet shows the signatures of all the board members and is used by the bank when our warrants are cashed.  
Chairman Drinen then welcomed the new pastor for the Munds Park Community Church, Steve Bowyer, to our board meeting. 
Chief Welsch thanked the pastor for coming to the meeting and asked him if he could stay afterwards so they could talk about the position of chaplain for our department.  
Pastor Bowyer stated he would be happy to discuss the position of chaplain and was looking forward to working with the department.
Chief thanked Member Treharne for asking the pastor to the meeting.
APPROVAL OF MINUTES: 
Chairman Drinen asked the board if they had any corrections to the minutes.  No comments were made by any other board member.  Minutes of June 16, 2015 were approved as presented.                                                                                                    
CORRESPONDENCE:

None
FINANCIAL REPORTS: 
Chief Welsch explained that this is the last report for the 2014/2015 fiscal year.  He went on to explain that our income was actually 102% due to delinquent taxes being paid.  Our personnel costs were at 96%, HR benefits are at 85%, 50% on Physical Resources, Operational Expenses were at 102% which was due to the repairs to Rescue 41 and fuel costs, but our overall expenses ran at 85.5% of our total budget.  Which means that we are under spent on our budget by $432,082.00, which we will carry over into the next budget year.
OFFICE MANAGER’S REPORT – Kim Ball
A.  Ambulance Billing Report:  JUNE 2015
In June we charged out $29,344.10 in ambulance billing, we received $13,713.33 in ambulance claim payments and our aging report is at $55,052.11.  Ambulance income for the 2014/2015 fiscal year totaled $165,971.84.  Resident subsidy for June was $3032.00 with a year to date total of $27,050.50 going back into the community.  We received $16.25 from collections in June.
The Bear Jaw crew brought in $106,669.74 in wildland billing in the 2014/2015 fiscal year.  We received $13,493.04 from the State for wildland fires that our fulltime personnel went on last summer.  We received $10,900.00 in out of district billing this fiscal year.
B.  Monthly Run Log Comparison Report:  JUNE 2015
In June we had 45 medical calls, 5 fire calls, 15 special duty calls which gave us a total of 65 calls.  We also saw 20 individuals in the med-room which brought our total calls to 85 for the month.  We did 25 transports in June with a total of 86 transports to date.  We transported 25 individuals this month with a total of 94 individuals transported to date.  There were 48 calls inside the district or 74% and 17 calls outside the district or 26%.
CHIEF'S REPORT:  
A.
Response Exception Reports:


1.
Fire

2.
EMS


3.
Rescue
Chief Welsch explained that there were no exceptional calls this month.  He went on to explain that we are still having a problem with people driving down here instead of calling 9-1-1.  The chief has written many articles in the newspaper explaining that the fastest way to get help is to call 9-1-1; because we may be on another call when you come down here looking for help.  
Chief Welsch also had a great time at the 4th of July Parade where he got to be grand marshal.

B.  Update on Legislative Issues:  
Chief Welsch reminded everyone that the legislature is out of session now. 
C.  AFDA Update:
AFDA continues to build a case for some tax relief for fire districts.  This year they did form a Rural Fire District Study which shows the impact on rural Arizona if fire districts go away due to lack of funds.  There are huge tracks of land that are not covered by any agencies except fire districts; if fire districts go away many area's of I-17, I-40, I-10, I-8 and I-19 will have no fire or medical services.
D.  Dispatch/Communications Update:

There have been a few issues but they are being ironed out as the come up.  The radio equipment has been purchased with the funds that PPOA and Pinewood Fire Dept. Auxiliary donated, some of it has already been put in place.  We now have crystal clear communication between the overlook and here that we never had before.  Our radio communication is much better in a lot of areas where we just didn't have anything before.
BUDGET:  Review and Vote To Approve the 2015/2016 Budget:

Chairman Drinen asked the board if there were any questions or concerns about the budget.  
Chief explained that there was a change to the budget on the income side but that money went into strategic planning side of the budget.  We don't have to repost due to the fact that the tax burden did not change.  Chief had originally projected a carryover amount of $375,807.00 and in reality our carryover will be $435,782.00.  Chief also raised the FDAT amount to the maximum of $351,252.00 instead of $300,000.00; this will enable us to do some strategic planning for a new ambulance.
Chairman Drinen asked if Chief has heard about any of the grants.  
Chief explained to the board that we did receive permission to extend the SAFER R&R grant until December 11th or until the money has been used; we are still waiting to hear if we will receive another recruiting and retention grant that we applied for.  We have not heard about the generator grant yet.  We did receive a grant for 1 Thermal Imaging camera which will go into the ambulance.  
Chairman Drinen asked "Are there any further questions about the budget?  If not I would like to have a motion and a second to adopt the budget."
Member Treharne replied "I move that we adopt the budget."
Chairman Drinen replied "Moved by member Treharne, do I have a second?"

Member Rose stated "I second."

Chairman Drinen asked "Seconded by member Rose.  Is there any further discussion?  Hearing none I will call for the question.  All those in favor of the motion signify by saying Aye; all those opposed signify by saying Nay.  The motion passed unanimously."
Ayes:  4


Nays: 0

SUMMARIZE ACTION ITEMS:

Update on legislative issues.
AFDA: Update
Communications Update

FUTURE AGENDA ITEMS:
Update on Legislative Issues.
AFDA: Update
Communications Update

CALL TO PUBLIC:
Len Friedlund thanked the Chief for all of the help and cooperation/guidance from the fire department during the 4th of July parade.   He stated that this was one of the best years for the parade since it started. 
The meeting adjourned at 3:27 PM

NEXT MEETING:  August 18, 2015 at 3 P.M.
Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
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