PINEWOOD FIRE DISTRICT

BOARD MEETING

MARCH 31, 2014
MEMBERS PRESENT:
Chairman - Richard Drinen


Len Friedlund, Clerk


Ben Click, Member

Barbara Timberman, Member


Bill DeGroot, Member


MEMBERS ABSENT:

None
STAFF PRESENT:

Fire Chief - John Welsch

Office Manager - Kim Ball


Captain Maggard
Captain Oberly


Terri Perry




Derek Day

Evelyn Masoner

STAFF ABSENT:
None

VOLUNTEERS PRESENT:
None

PUBLIC PRESENT:


Pat & Al Traber

Meeting opened at 2:00 p.m. with the Pledge of Allegiance and Roll Call.  A quorum was affirmed.
AUDIT REVIEW WITH SAUNDERS COMPANY LTD:

James Saunders, Auditor, was here to discuss the audit for last year.  He explained to the board the audit standards that the legislature has set for fire district audits.  Mr. Saunders told the board that the administration of the fire department is being done according to proper accounting standards and that he did not find anything that would indicate that any improper financial transactions or management actions had occurred.  He explained that his company contacts all financial institutions that we deal with and all our financial records match and no state or federal agencies have any complaints filed against the fire department.  Mr. Saunders answered all questions the board asked and thanked them for being able to accommodate his schedule.  
ADMINISTRATIVE REMARKS:

Chairman Drinen stated "The agenda that came with the packet was incorrect, we had changed a few items on the agenda, but I checked at the Post Office and the correct agenda is posted so we can go on with the meeting."   

Clerk Friedlund passed out copies of the correct agenda and office manager Ball apologized for not getting the updated agenda in the board members boxes.
Chairman Drinen stated "I wrote a letter to the commercial entity that did not return our tables last year and let them know that the auxiliary tables would no longer be loaned to anyone with a commercial business.  This should take care of the problem."

Chairman Drinen then stated "When I was talking with the Chief earlier he made a suggestion that if 2 pm works out for us today maybe we could hold our board meeting earlier than we have been.  I would like the rest of the board to think about this, it's not on the agenda so we can't discuss this tonight.  At the next meeting I would like this to be on the agenda so that we may discuss it then."
APPROVAL OF MINUTES:
The minutes for February 18, 2014 were approved as presented.  
CORRESPONDENCE:

Office manager Ball had a letter that she gave the board to read complimenting C Shift on the wonderful care they gave one of our residents recently.
FINANCIAL REPORTS:

A.  FEBRUARY  EXPENDITURES:
Chief Welsch stated "We are coming down to the last of our tax money and are waiting to see if we get any more when the second half of the taxes come due.  Our County bank account is down to $2000.00 and we will need to start using our carryover money to get us thru until more tax money comes in.  That is the reason we budget our carryover so that when times get lean we can still pay our bills and make payroll."
Chief Welsch explained "Everything is running right down the middle; we will have some overtime issues due to industrial injuries right now.  Because of that our overtime will be going up.  We are currently having discussions with SCF over one of these industrial injuries."
OFFICE MANAGER’S REPORT – Kim Ball
A.  Ambulance Billing Report:  FEBRUARY 2014:

The department charged out $9,175.46 in ambulance billing, we received $6,472.64 in payments which brings our year to date total to $95,704.16.  Resident subsidy was $2,576.97 in February with a year to date figure of $22,460.02 going back into the community.  The aging report is at $33,342.05.
We received another payment from Highlands for the Bear Jaw crew.  We have received a total of $66,893.67 from Highlands to date for fires we were on last year and they still owe us $12,008.40.
Chief Welsch stated "The state elected to not increase the amount of money the forest service has on hand to pay for wild land fires, so we will have to continue to wait for payment on wild land fires."
Member DeGroot asked the office manager "Do you keep a break down of the ambulance income?"

Chief Welsch stated "We try to project what our ambulance income will be every year and we come reasonably close every year.  This year we are at 89 percent of our projected income which is pretty good.  We also have made some adjustments in the office, since we lost the 2nd person in the office; we have Evelyn coming in to do the out of district billing."  

B.  MONTHLY RUN LOG COMPARISON REPORT:  FEBRUARY 2014
In February we had 10 medical calls, 2 fire calls and 1 special duty call which gave us a total of 13 calls; we saw 1 person in the med room bring our total to 14 for the month.  There were 7 transports with 8 patients being transported.  Calls inside the district totaled 10 or 77% and calls outside of the district totaled 3 or 23%.  We have had a very dry winter so our call volume is down.
CHIEF'S REPORT:  
A.
Response Exception Reports:


1.
Fire

2.
EMS


3.
Rescue

Chief Welsch stated "Currently the way the county assessor's projections look we will be at least $23,000.00 short this next year in expected tax income over last year.  Obviously our fixed expenses are not going to go down if anything they are going to go up.  We are going to have to modify our out of district billing schedule because our costs have gone up. We may lose Foxboro Estates as a customer; I spoke with Mr. Karber today and he asked why we need a contract for service when we can just bill him. He then wanted to know why we have a fire truck out there and said if they can't use it that he wanted it out of there.  I sent the guys over this afternoon to pick up our brush truck and it looks like he may not want to renew the contract.  I will be sending a bill out in a few days; if they don't pay then we will terminate the contract at that time."
Chief went on to say "The response exception report, we have had a couple of pretty exceptional rescues.  The C Shift went on a call where a car ended up backwards into 2 pine trees, taking both of those pine trees down, and wrapping the vehicle around those trees.  The patient's feet were hanging out the driver's window and his head was out the back window and he was talking to them.  They had a pretty complicated extrication and the driver was transported to FMC.  I could not be prouder of the quality of our people they do an extraordinary job."
Chief went on to say "We did have a fire last night and 3 over the weekend and a wild land assignment.  One of the campfires was unattended by some transients that are living off the 240 Rd.  It's a busy fire season already.  The conditions are such that we are going to have to take a hard stand."

Member Timberman asked "Are you going to take that stand for residences also, so when people dig a pit in their front yard and have a huge bonfire that they will have to put it out?"
Chief Welsch responded "Unless it is a piece of propane fired equipment, yes we will fill their bonfire pits with foam too.  From a community stand point there is just too much at risk to allow inappropriate burning."
Member Click asked "If someone just called 911 about an unattended fire and it goes through our call center how does forest service get notified?"

Chief Welsch replied "It depends on what is going on, if it is out in the forest then we notify them that there is a fire.  Now we don't wait to respond, we just go and put out the fire, because they do not always respond."

Member Click stated "Apparently Flagstaff is now arresting people for starting fires."

Chief Welsch replied "It is just making them go further into the woods before they start their fires according to Flagstaff Fire Department officials."
B.
Update on Legislative issues:
Chief Welsch stated "I have been keeping you up to date on the legislative issues by email; they are continuing to push forward.  They are concerned about fire districts that exist within a municipal planning area; we do not exist inside of a municipal planning area.  It is still a concern because who knows if Flagstaff is going to extend their municipal planning area to the county line; that would effect us because we would then be in that municipal planning area.  If Foxboro did decide to annex we would not be able to contract with them for there fire service, instead Flagstaff would be the contracting entity."

C.
AFDA Update:

Chief Welsch stated "I have an AFDA meeting on Thursday morning if anyone would like to ride down with me."
D.   
WILDLAND URBAN INTERFACE CODE:

Chief Welsch stated "I put the wildland urban interface code in your box; I forwarded an article from the Payson newspaper that was forwarded to me by Chad Dragos who works for Daisy Mountain Fire District.  The article makes some valid points that I think you should take a look at.  The code is entangling in that if we decide to only enforce certain parts of it then we could have an issue because we didn't enforce all parts.  Whatever we adopt is enforceable as law thru the county attorney's office.  I promised you something by May and I am still going to try to accomplish that.  There are some considerations that we need to look very carefully at so that we don't get ourselves into trouble.  My recommendation to the board is if you would like to look this over and if you have a suggestion as to how to put this together possibly we could get a committee together consisting of board members, firefighters, fire code people and the wildland people so that we can strike a medium that is workable.  As it is written it could be construed as very draconian.  We may have to take a red pencil to this to make it work."
Member DeGroot asked "Is this something we are looking to adopt soon?"

Chief Welsch responded "I would like to have at least the final draft in place in May but it may be June.  If that is the case we really need to make sure that the people in the community have time to review the changes.  We need a common sense approach; we do need some kind of a code that can make people take care of the issues on their property.
Member Click asked "Most code enforcement does not involve the sheriff or law enforcement but there is a code enforcement person.  This person submits a report to the county attorney and then he decides whether or not to file a complaint and prosecute.  Who is the code enforcement person to be?"
Chief Welsch responded "Up to this point we have never had a code enforcement group; we have started that, Caleb Garcia is the fire prevention person who will eventually be that code enforcement person.  
He will be completing his inspector 1&2 class in the near future.  He is also involved in this so that he will understand what is going on.   We're just beginning to get out to the commercial occupancies in the area and will be institute a code enforcement practice as well.  We are no longer doing woodstove inspections we are not qualified; the realtors need to use a home inspector to do those inspections.  When it comes to commercial and urban interface we will take the lead on that.  We will do what we can to work with everyone in the community."

Member Click asked "Has anyone discussed this with the county attorney yet?"

Chief Welsch responded "No and to be perfectly honest with you our interaction will not be with the county attorney but with community development.  That is who it will have to go thru because plans will have to go through the county and the fire department.  Once we do this it will become an amendment to the 2012 fire code.  Then the county will be told that these are the fire codes and this is what you will enforce."
Member Click asked "So would the complaint of violation then go through community development?"

Chief Welsch replied "Yes part of it would go through them and part of it would be our responsibility."
Member Click stated "If you work with the county attorney he will give the code person a template that tells the code person exactly what evidence they have to gather for it to be prosecuted."
Chief Welsch said "We are bit behind the eight ball, something we talked about years ago; I don't see the funds available to hire an experienced code enforcement person.  Strategically we are still planning on that but at this time it's not financially possible."
Chief Welsch stated "We are a member of the International Code Council and we can write our own codes, go by NFPA codes; we can amend any part of the codes or write your own.  You had the 1988 fire code when I came here and no one was enforcing it."
Member Timberman stated "I've been reading this code and some of it is really complicated but it also has a lot of stuff in it that would be really good for us here."
Chief Welsch stated "There are several structures in our community that should be abated or demolished because they pose a significant danger to our community.  The other side of this is that the county gains an edge when we begin enforcement because if we see something we can contact the county with that information.  The other thing that the code enforcement will do is that the propane companies will have to have a permit to do installations, repairs and other items."

Chairman Drinen replied "I haven't had time to study this in detail yet but I see a bunch of misspelled words."

IGA-SEDONA:  Discussion and Vote

Chief Welsch stated "The agreement that we have with Sedona dispatch is up for renewal.  There will be some up coming changes they may go to a join powers agreement.  All agencies will partner in the expenses of the dispatch center.  Cottonwood Fire District is going with the local police dispatch.  When this happens our rates may go up, I told them that we would stay with them until it becomes too financially burdensome to the district."

Member Click asked "Why do we have to approve the contract before we know what our rates are going to be?  That seems financially backwards to me."

Chief Welsch replied "I can't say that we will see an increase but I was told that if there was an increase we will not be paying more than a 2 or 3 percent increase.  We are not ready to go to someone else and we could not be financially ready to move for at least a year.  When I started here we were paying over $100.00 per call and now we are paying about $50.00 per call."

Clerk Friedlund said "I know you are not happy with the sheriff's or Flagstaff's dispatch centers.  Do they also do the dispatching for fire?"

Chief Welsch stated "No, I am not interested in going with Flagstaff's dispatch center.  Didn't you guys have Flagstaff dispatch here for a while?"

Office manager Ball stated "No, we never used them we found out that all the other EMS agencies hated using them because they didn't take care of them like they did the police.  We have always been with Sedona because they treat us well."
Chief Welsch stated "I know that Ponderosa Fire has gone to Guardian Medical dispatch because of all the issues that they were having."
Member Click stated "Then there really isn't any reason not to have the vote, you are fairly confident that 

it's not going to be to detrimental to us and the fact that we are not ready to go anywhere else."

Chief Welsch stated "We can't because we can't afford it."
Chairman Drinen stated "I'll ask for a motion then to approve the IGA with Sedona."
Member Click stated "I so move."
Clerk Friedlund seconded the motion.

Chairman Drinen called for the question.  Motion approved unanimously.

Ayes:  5



Nay:  0

COMMITTEE REPORT:  Barbara Timberman

Chairman Drinen stated "If you remember a couple of months ago we set up a committee to discuss the problem of loaning tables and chairs."
Member Timberman said "Working with Chairman Drinen we came up with the SOP's on how tables and chairs would be loaned out.  Then we worked to set up a borrower's agreement, which is a two part form with the white original staying here and the yellow copy going to the borrower.  I put at the bottom of the form that they should give a donation to the department."

Clerk Friedlund asked "Number 3Extention given - now is that something you get when you check out the tables or is that something you call us for." 
Member Timberman replied "You have to call back in and request an extension."

Clerk Friedlund stated "The date borrowed and the date to return will always be 24 hours unless they get an extension."

Member Click stated "I like it; it looks like this should work."
Captain Maggard asked "Are all the tables numbered now?"

Member Timberman replied "Yes except for the 6 footers."

Office manager Ball stated "The 6 foot tables do not get loaned out."

Chairman Drinen stated "Then lets move on to summarize action items."

SUMMARIZE ACTION ITEMS:

Update on legislative issues.
AFDA: Update
Agenda Time Change:  Discussion and Vote
IGA with County Attorney:  Resolution - Discussion and Vote

SCF Update:  Chief Welsch

Urban Interface Code
FUTURE AGENDA ITEMS:
Update on Legislative Issues.
AFDA: Update
Agenda Time Change:  Discussion and Vote

IGA with County Attorney:  Resolution - Discussion and Vote

SCF Update:  Chief Welsch

Urban Interface Code
CALL TO PUBLIC:
Chairman Drinen asked "Does anyone else have anything they would like to bring before the board tonight?  If not I will adjourn this meeting."

Member Click asked "Have you heard when the thinning south of us will be done?"
Chief Welsch replied "No, they have been doing other broadcast burns all around us but nothing for us.  In addition there was suppose to be a timber sale but there are no timber contractors left in the area to cut trees."

Captain Maggard stated "I personally think it would be great if you had your meetings earlier because then you are here between lunch and dinner and not at dinner time.  I also wanted to let you know that we are telling the realtors that we no longer do woodstove inspections because we are not certified to do woodstove inspections."
 NEXT MEETING: April 15, 2014 at 5 PM
The meeting adjourned at 3:28 PM

Respectfully submitted by   _____________________________________________



       

          (Clerk of the Board, Len Friedlund)
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