PINEWOOD FIRE DISTRICT

BOARD MEETING
APRIL 19, 2016
MEMBERS PRESENT:
Chairman - Richard Drinen

Clerk - Barbara Timberman

Member - Robert Rose
Member - Lois Barnes 

Member - Patricia Treharne

MEMBERS ABSENT:

None
STAFF PRESENT:

John Welsch, Fire Chief
   
Office Manager - Kim Ball

Captain, Steve Oberly

Firefighter, Josh Doak


Firefighter, Branden Mohler

Firefighter, Jon Arnold
Engineer, Derek Day

VOLUNTEERS PRESENT:
Reserve, Roland Pfetsch
PUBLIC PRESENT:


Sue Drinen



Robert Timberman


Steve Bowyer
Meeting opened at 3:00 p.m. with the Pledge of Allegiance and Roll Call.  A quorum was affirmed.

ADMINISTRATIVE REMARKS:
Chairman Drinen explained that most of the board members went to the training that Coconino County put on last week for fire district board members.  Chairman Drinen felt the training was very educational.  He went on to explain that there are a few changes in the election procedures and he gave a copy of the materials they received to Chief Welsch for review.
APPROVAL OF MINUTES: MARCH 15, 2016
Chairman Drinen asked the board if they had any corrections to the minutes; hearing none the minutes were approved as presented.
CORRESPONDENCE:

None
FINANCIAL REPORTS: 
Chairman Drinen explained that we are at 75% thru the year and everything is right in line.
Chief Welsch explained that our income is at 76.8% and we should see more tax funds coming in May when the second half of the property taxes are due.  We have spent $36,000.00 in our health savings account and we are hoping to carry a $100,000.00 over into the next year.
OFFICE MANAGER’S REPORT – Kim Ball
A.  Ambulance Billing Report:  MARCH 2016
Office Manager Ball explained that she found a couple of duplicate claim numbers on the ambulance in collections report.  She has corrected the spread sheet but wanted the board to know why the total was different than the month previous.
In March we charged out $10,998.81 in ambulance claims, we received $9,489.64 in claim payments which gives us a year to date total of $139,997.39.  Resident subsidy in March was $300.00 with a year to date total
of $16,066.22 going back into the community.  The ambulance aging report in March was $36,634.32.  

Ambulance claims in collections has paid $113.75 year to date.  Out of district billing in collections has paid $178.75 year to date.

B.  Monthly Run Log Comparison Report: MARCH 2016
In March we had 17 medical calls, 2 fire calls and 5 special duty calls for a total of 24 calls.  There were 2 individuals seen in the med room which brought our total for the month to 26.  There were 9 transports with 9 individuals transported to FMC.  We had 16 calls inside the district or 67% and 8 calls out of the district or 33%.  This year our call numbers are up significantly.
CHIEF'S REPORT:  
A.
Response Exception Reports:


1.
Fire

2.
EMS


3.
Rescue
Chief Welsch explained that we had a house fire on Stallion which resulted in approximately 80% damage to the home.  By the time we were dispatched the home was fully involved.  We did have a problem with the pumper which caused the loss of ability to make class A foam, this problem has been repaired and the pumper is working correctly now.  
Chief Welsch explained that he was teaching a hazmat class at Belmont that day and when the call came out it was initially dispatched for Ponderosa but dispatch immediately corrected the mistake so there was no significant lag time on dispatching.  
Chief Welsch explained that Branden Mohler will be doing another article in the paper about the proper disposal of ashes.  There was no damage to the homes adjacent to the fire.  
Chief Welsch explained that this weekend we had a long line rescue for a fall injury in Munds Canyon on the West side of freeway.  We had to call Ranger for a helicopter to come out and bring the individual out of the canyon.   We also had ATV rollover on Schnebly Hill Road last weekend which resulted in us transporting to FMC.
Firefighter Branden Mohler is working on the Photo/Geo cache project which is a scavenger hunt where individuals can win prizes for competing.  Branden hopes to have this project ready to go in May or June at the latest.  Should be a lot of fun. We will be asking PPOA for funds for the prizes.
B.  Update on Legislative Issues:
Chief Welsch explained that there still is no word on the proposed legislation for a potential increase in levy limits.  This is an election year so this proposal will probably fall by the wayside.
C.  AFDA Update:
Chief Welsch asked the board if they are getting their updates and the board confirmed that they are getting the reports.
D.  Dispatch/Communications Update:

Chief Welsch explained that dispatch is working thru the CAD problems.  It was discovered that the individual that was responsible for tuning our equipment on Mormon Mountain didn't do the job he was suppose to do.  So it is looking like we may be able to get that site running properly; as soon as the snow is all gone they will be able to get up to the site to work on it.  
E.  Fireworks Project Report:

Chief Welsch explained that he has been speaking with our insurance carrier about the fireworks project.  Our insurance carrier representative thinks this is a good idea and reduces the exposure to the community but it would require a rider to our current insurance policy.  The insurance representative has sent the fireworks project to his superiors for a decision, if they approve then we will need to purchase the rider from our insurance.
SB1244 FIRE DISTRICT TAX RATE CAP PROJECT:  Discussion

Chief Welsch explain that ATRA is working with AFDA to get some relief for fire districts.  They are trying to get a temporary increase in millage rates which would last 5 years.
Chief Welsch explained that this is only a temporary measure and it will sunset at the end of 5 years.  So even if they approve it we will still have to be fiscally frugal in order to stay in business.  
Member Rose asked how much money we receive for each penny we go up in millage rate.
Chief Welsch asked Member Rose if he could get back to him with those figures.

PRELIMINARY BUDGET:  Discussion

Chief Welsch gave the board the preliminary budget at the board meeting.  He told them that it is still a work in progress and we are still trying to cut items out of the budget.
Chief  Welsch explained that Carl Nelson has resigned as of the 14th of this month.  The Bear Jaw crew is trying to find someone to replace him; the person they have in mind earns more than Carl did.  I have placed this increase in the preliminary budget.
Chairman Drinen explained that they showed some slides at the board training that showed the property tax values for each district.  This shows that Munds Park is not going up in value like the other fire districts.  

Chief Welsch explained that in 2008 when he took over as chief the property evaluation for Munds Park was 73 million dollars.  At this time our property evaluation is 56 million which is up from the 51 million that it was in 2009 and 2010.  We only gained $24,554.00 in property evaluation this year.  Our mill rate is strangling us due to the legislation that states that our taxable assessed value cannot increase more than 5 per cent per year.
Chief Welsch asked the board members to please contact him with any questions about the budget.  
Chief Welsch explained that he just got the assessment information on Foxboro Ranch and he has not added those figures to the budget yet.  He will have an update on that at the next meeting.
SUMMARIZE ACTION ITEMS:
Update on Legislative Issues

AFDA Update

Dispatch/Communications Update:  Guardian Air

Update on Fireworks (Chief's Report)
Budget Update

SB1244 Update
FUTURE AGENDA ITEMS:

Ambulance in Collections: Collection accounts that are 3 years old and need to written off.  Discussion and Vote.
CALL TO PUBLIC:
None
The meeting adjourned at 3:43 P.M.
NEXT MEETING:  MAY 17, 2016 at 3 P.M.
Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
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