PINEWOOD FIRE DISTRICT

BOARD MEETING
September 22, 2015
MEMBERS PRESENT:
Chairman - Richard Drinen

Clerk - Barbara Timberman

Member - Robert Rose
Member - Patricia Treharne

Member - Lois Barnes
MEMBERS ABSENT:

None
STAFF PRESENT:

John Welsch, Fire Chief
   
Office Manager - Kim Ball

Captain, Steve Oberly
Engineer, Dominic Garcia

Engineer, Derek Day


Firefighter - Jon Arnold
Firefighter, Branden Mohler

VOLUNTEERS PRESENT:
None
PUBLIC PRESENT:


Len Friedlund


Bob Timberman
     Larry & Lynne Young

Sue Drinen

Pastor, Steve Bowyer             Garrett Hall                              
Meeting opened at 3:00 p.m. with the Pledge of Allegiance and Roll Call.  A quorum was affirmed.

ADMINISTRATIVE REMARKS:
Chairman Drinen explained that he will not be able to be at the next board meeting but Clerk Timberman will take over for him and run the meeting.
APPROVAL OF MINUTES: August 18, 2015 and August 20, 2015 
Chairman Drinen asked "Are there any corrections to the minutes of either of these meetings?  Hearing none the minutes are approved as presented. "
CORRESPONDENCE:

The office manager gave the board all correspondence to read.
FINANCIAL REPORTS: 
Chief Welsch explained that we are approximately 18.2% of our income; also contracted services will change if the Foxboro contract goes through.  The operations 1000 categories are a little high but that is due to the Bear Jaw crew being out on fires this summer.  Everything else is right where it should be for this time of year.
OFFICE MANAGER’S REPORT – Kim Ball
A.  Ambulance Billing Report:  AUGUST 2015
In August we charged out $38,227.20 in ambulance billing, we received $21,710.58 in payments which gives us $38,782.47 in payments for the current fiscal year.  Resident subsidy for the month was $1,969.16 with a year to date figure of $4,326.58 in resident subsidies.  The ambulance aging report is $72,734.41; bad debt is $377.10 and insurance reimbursements are $398.28 currently.  We received $25.00 from collections this month for out of district claims, so far in the new fiscal year we have received $50.00 from collections on out of district claims.
Wildland billing for the Bear Jaw crew is currently at $43,259.15 but I am still working on the rest of the fires the crew went out on this summer.  This amount will increase as the billing for these fires is completed.
B.  Monthly Run Log Comparison Report:  AUGUST 2015
There were 45 medical calls, 7 fire calls, 12 special duty calls which gave us a total of 64 calls in August.  We saw 33 individuals in the med room bring our total for the month to 97.  There were 30 transports with 32 individuals being transported to FMC.  We had 53 calls inside the district or 83% and 11 out of district calls or 17%.
CHIEF'S REPORT:  
A.
Response Exception Reports:


1.
Fire

2.
EMS


3.
Rescue
Chief explained that we have not had any exceptional calls this month but we have been extremely busy for this time of year.
Chief went on to explain that he would not be able to be at the October board meeting and that he will be gone for a short time in November also due to having to travel to Ohio to deal with some legal issues.   

We are moving forward with our community health and safety program as well as our community integrated Para medicine program.  I have been talking to Trish about additional health and fitness things that we could be doing here for the community.

The Foxboro contract is at their lawyer's office and has been for several weeks now; there were some concerns with the language of the contract.  Chief has spoken with Foxboro's representative and assured them that he could change some of the language in the contract that the lawyer was concerned with but they have not returned the contract back to him for those corrections.  
The volunteer recruiting and retention grant will be closing as of December 11, 2015.  We have run out of grant money to pay volunteers for shifts; we still have grant money in education, turnouts and physicals.  We will begin paying $30.00 per shift to the volunteers starting this month; do to this we will probably lose a majority of our volunteers because the majority of them are coming from the Phoenix metro area.  We have applied for a new recruiting and retention grant but as of yet have not heard from the grant committee.
B.  Update on Legislative Issues:  
Chief Welsch reminded everyone that the legislature is out of session now. 
C.  AFDA Update:
Chief Welsch explained to the board that with all the programs we are currently trying to set up that he feels that he just does not have enough time to continue on the AFDA board.  He has 2 years left on his contract and he would like to focus on getting these programs accomplished.  Chief would like to see a board member apply for his position; AFDA needs more fire board members on the AFDA board in order for rural fire districts to have representation.  If any of our board members would like to apply just let me know and I will get that information to the AFDA board.
Chairman Drinen stated that the board has no problem with the chief stepping down from the AFDA board.
D.  Dispatch/Communications Update:

Chief explained that he has requested documents and tapes from the 9-1-1 center in Flagstaff, we have received some of the materials and there are some concerns.  We will continue to gather the information we need to go before I go to the head of the 9-1-1 center in Flagstaff.  On the plus side the Mayer Fire District is hunting for a dispatch agency and they are looking at going with Guardian.  They will need a way of linking with Flagstaff; we have just put in the infrastructure that they will need to communicate with Flagstaff.  This may give us an opportunity to cost share that infrastructure with Mayer; which would mean they would pay us for using our tower sites.  Mayer Fire District board chair will be talking to Guardian this next week and will be getting back to us on this issue.  Chief explained that we are still working on getting the south tower location; but we are doing well with what we have right now it will just get better when we get the south tower.
SUMMARIZE ACTION ITEMS:

Update on legislative issues

AFDA Update

Dispatch/Communications Update

Foxboro Contract Update

FUTURE AGENDA ITEMS:
Same as above
CALL TO PUBLIC:
Chief introduced Garrett Hall to the board he has been volunteering for us this month.
The meeting adjourned at 3:25 P.M.
NEXT MEETING:  October 20, 2015 at 3 P.M.
Respectfully submitted by   ____________________________________________________


       

          (Clerk of the Board, Barbara Timberman)
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